
ORGANIZATIONAL
READINESS
QUESTIONNAIRE

Question 1. Do we qualify for funding?

Question 2. Are we sufficiently staffed? If not, what additional 
staff is needed?

Question 3. Are we willing & able to invest the time for this 
project? Who will be responsible for implementing it?

Question 4. Are we financially responsible to steward the funds 
if awarded?



Question 5. Do we have a clear vision for our organizational 
mission? What is it?

Question 6. Do we have a specific, well-planned project to 
implement? Give a brief overview of the project.

Question 7. Are we able to show past success? Give specific 
examples.

Question 8. Is the need for funding clear? (i.e., What will happen 
if the project is not funded?)
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